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Dear Friends,

We are in the first quarter of the new financial year Last year we managed to survive the onslaught of
the new telecom entranl reasonably well This could be done. manly, because the Management and the
employees in BSNL firmly believed in each other. In this hour of difficulty 1o keep our employees motvated the
Management worked substantially. on various HR issues Cne such possibility was seen in CPSU Cadte
Hierarchy 1o somehow open up the locked doors of career progression of the executives which remaineg
barred by endless lifigation. | am wriling this message In the wake of the clearance recently given by the Boaro
fo this scherme because in an organisation like BSNL with very complex HR issues even an honest gecision 1s
fraught with the possibllities of controversy and litigation

This is an accepted fact when it comes to promotion, many people become subjeclive in thew
perception and interpretation of events. Even the best possible scheme which may be good for majority of the
persons may not be so good for the others and the benefits to each and every one cannol be precisely the

me. The Management has to continually assess the impact of any good proposal for one seclien on the
tire:manpower This is why al times management often appear to fail to respond in the manner which each

loyee believes to be the most appropriate In realty we are trying to look at all the cpportunities
injorder to evolve towards a "wir-win” situation

hen the rivalry amona varous groups lead: to endless litigaten Tn the
ne. Il goes withoul saying that nvairy among employees apan from

ospect and resolve that we snhould nol come in the way of others
10 an end. we ought to demonstrate the highest leam spint the

Id be to inspire others: Let us "all live and let Live” with true
ive this great organisation
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