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KEY NOTE ADDRESS BY COM.V.P.ARYA, GENERAL SECRETARY, AIBSNLOA CHQ in the 
OPEN SESSION 

OF THE CENTRAL WORKING COMMITTEE 
HELD AT BHUBANESHWAR ON 14TH AUGUST 2010  

 
Respected President, 
Respected Shri A.N.Rai, CGM, Orissa Circle and other senior officers in the House, 
Leaders of sister unions and Associations, Other Guests, My dear Circle Secretaries, CHQ 
Office-bearers, CWC Members and other Comrades,  
 
At the very beginning I extend my hearty Independence Day Greetings to all ! 
 
It is a great pleasure to have such a distinguished gathering of senior officers of  BSNL  
from Corporate Office, Orissa Circle, and the veteran Trade Union leaders in the open 
session of the First Central Working Committee of AIBSNLOA.  AIBSNLOA is an 
Association of right thinking Executives in BSNL.  I take pride in the fact that we 
represent dedicated, honest, sincere and hard working Executives, toiling in the field 
units and who are relentlessly fighting against all odds to extend satisfactory service to 
the customers.   We represent a sizeable section of Executives in the whole country.  They 
are the strength of the organizations - the BSNL as well as AIBSNLOA.  Every one of them 
is an experienced, diligent, fearless soldier trained to face challenges and work in any 
adverse environment.   
 
AIBSNLOA came into existence two years back to provide an alternate platform for those 
who were genuinely concerned with the deteriorating conditions in BSNL and were in 
search of an organization which will protect the interests of BSNL as well as its Executives.  
As expected, initially AIBSNLOA was looked at with contempt by vested interests, with 
skepticism by dejected Executives and with ridicule by a section of the administration.  
But after two years, today, AIBSNLOA has come to stay as a strong force that cannot be 
overlooked.  AIBSNLOA is respected by all Executives irrespective of affiliations, as the 
one Association which is sincerely pursuing all issues of importance to the Executives as 
well as issues of importance for survival and growth of BSNL.   
 
Unfortunately, our plea for extending limited facilities as has been given to other two 
associations has not been considered dispassionately by the administration. The 
administration admits that no association has been recognized by BSNL since no 
verification of membership has so far taken place among the Executives.  In the absence 
of verification, extending facilities to some associations only amounts to granting undue 
advantage to them at the cost of other associations.  If at all the verification is to be fair 
and just, all the participating associations require to get equal facilities extended to them 
for a fair length of time before the verification.  Otherwise the associations which are 
enjoying the facilities for almost 10 years now will have gratuitous benefit over the other 
associations. I would like to lay emphasis on  extending similar facilities which have been 
extended to others. 
 
AIBSNLOA believes that the survival and growth of BSNL is important not only to its 
employees but also is vital for the entire country.  BSNL as a Government owned PSU acts 
as a safeguard against exploitation of the customers by the private operators.  Remember 
the days when private companies alone were offering mobile services and the exorbitant 
rates charged by them even for incoming calls.  Only after the entry of MTNL and BSNL in 
the mobile arena, charges started coming down. But for the presence of these Govt. owned 
PSUs the customers would not have enjoyed such a low tariff at present in all telecom 
services. For the same reasons we oppose disinvestment in any form since BSNL 
continuing as a Government controlled PSU is absolutely necessary for the customers to 
reap the benefits of the telecom revolution. We also do not agree with the logic that 
disinvestment is the only remedy for financial viability of any PSU. Had it been so, MTNL’s 
financial position would not have so bad, since it is already disinvested. 
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That is why every one of us, both as an Executive of BSNL as well as a citizen of India, 
has to strive for continued existence and betterment of BSNL.  We are of the firm opinion 
that autonomy in decision making and financial management, freedom to purchase 
quality equipments, better marketing and sales strategies and quality HR management 
are some of the basic requirements for the health of a company.  We also lay emphasis on 
ending duality of services by finalizing the regularization of ITS Group A officers 
immediately.  
 
Although we are not allergic to changes or new reforms, we have been watching 
implementation of various projects as a part of Project Shikhar with caution.  It is too 
early to comment on the results of Project Vijay and Project Sanchay.  But, reports from 
our Branches suggest that Project Udaan has not been well conceived.  In the name of 
getting new customers, we are losing existing customers since all the available outdoor 
staff have been diverted to Project Udaan, with no one to attend faults and maintain the 
exchanges, thereby earning the dissatisfaction of the subscribers. While we have sufficient 
expertise among our Executives and employees, we wonder as to what is the use of hiring 
outsiders like KPMG and BCG at huge cost, who do not know the intricacies of our 
method of working and our problems. We are of the view that alternatively, a system of 
encouraging feedback from the base level employees and genuine consideration of these 
inputs would definitely help improve the functioning of the organization. 
 
Both the Government controlled PSUs, BSNL and MTNL were allotted 3G spectrum in 
advance, to provide first mover advantage.  But we were not able to utilize the opportunity 
effectively.  On the one hand we failed to do rigorous marketing like the private operators 
and on the other hand we are not able to provide the 3G Data Cards for which there is a 
huge demand.  I request the officers in the dais and the BSNL Management to ensure that 
the demand-supply gap is removed by putting the supplier to task. 
 
Although BSNL and MTNL had agreed to match the highest bid in respect of the 3G 
spectrum, no one expected that the spectrum would be auctioned for such a huge price.  
As a result BSNL had to cough out around Rs.19000 crores for 3G and BWA spectrum.  
Unlike private operators, who made informed commercial bids based on their respective 
business plans, BSNL was allotted 3G spectrum in all its service areas without being 
given any choice in the matter. Thus, all the other operators are paying much less in 
absolute terms than BSNL for 3G spectrum.  It is needless to emphasize that BSNL does a 
lot of work in the rural and remote corners of the country that no other private telecom 
operator does and also BSNL is always implementing the Government’s Social obligations 
without looking into commercial gains. Thus, BSNL need not be equated with other 
Private Operators which are always after profits and having no concern for social 
commitments.  AIBSNLOA has written to the Prime Minister requesting refund of the 
spectrum charges paid by BSNL.  I would request the BSNL Management to put necessary 
pressure on the Government through DoT for refund of the 3G and BWA spectrum 
charges.   
 
Another area of concern is the huge sum of money, running into thousands of crores of 
Rupees, remaining uncollected from the subscribers as well as the other operators.  I 
request the officers present here to deliberate on this issue in the high level meetings and 
to chalk out a workable plan for collection of these dues. 
 
AIBSNLOA focuses on issues sharply with rational arguments such that these points 
cannot be easily dismissed away.  AIBSNLOA analyses any order or report carefully and 
expresses its distinct and honest opinion highlighting both positive and negative aspects 
and puts forwards useful solutions to resolve negative aspects.  AIBSNLOA’s analyses of 
orders on Second Pay Revision, BSNL MSRR, MTRR and Sam Pitroda Committee 
Recommendations bear testimony for this.  It may be recalled that it was only AIBSNLOA 
which highlighted that the benefit of 50% IDA merger has not been taken in to account for 
fitment in revised scales.  AIBSNLOA alone demanded payment of HRA, Perks and 
allowances from 26.11.2008 i.e. the date on which the DPE had issued its O.M. conveying 
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decision of the Government on the recommendations of 2nd Pay Revision Committee, 
instead of the date of issue of Presidential Directive by individual PSUs.  Both these 
demands were accepted by the DPE and orders were issued.  Of course, in BSNL, we are 
yet to have the benefit of merger of 50% IDA in fitment in new scales.  But we are 
confident that BSNL cannot, for long, deny approval for 78.2% for fitment in revised scales, 
with all consequent arrears.   
 
Similarly AIBSNLOA alone took up the issues of Disparity in pay scales compared to the 
Executives of same status in other comparable CPSEs and various anomalies in fixation 
in new scales in respect of JTO and equivalent cadres.  Although more than a year has 
passed after BSNL issued orders implementing revised scales for Executives, leaving out 
E1A and E2A equivalent scales, the JTO & equivalent cadres and SDE & equivalent 
cadres are still drawing E1 and E2 scales only, lesser than what they were actually 
drawing before pay revision.  We do not know if BSNL is pursuing this issue with all 
seriousness it requires.  But we do not expect the DPE to approve equivalent scales for 
E1A and E2A, since it has already stated categorically that no intermediary scales will be 
allowed and has asked all the PSUs to correct aberrations if any already existing.  
Therefore the only solutions to these issues are, as demanded by us, offering standard 
scales, as per DPE guidelines, of E2 for JTO & equivalent cadres and E3 for SDE & 
equivalent cadres.  Consequently Sr.SDE scale will be E4, STS scale will be E5, DGM 
scale will be E6. Further, BSNL need to give relief to the affected Executives by getting 
orders issued similar to the G.O.258 of Govt. of Tamilnadu, in respect of the BSNL 
Executives, thereby fixing the pay of the employees appointed as fresh recruits on or after 
1.1.2007 and upto the date of issue of orders of pay revision ie. 5.3.2009 are to be fixed in 

the same manner as that of other serving employees.  BSNL Management needs to take 
urgent steps in resolving these issues, otherwise the frustration which has already set in 
among the young officers, will affect their morale and consequently the efficiency of the 
services.  
  
AIBSNLOA is relentlessly pursuing the issue of proper implementation of reservation in 
SDE and other grades.  It is unfortunate that the administration was insensitive to the 
issue in spite of our repeated pleadings.  We had to draw the attention of the National 
Commission of SC/ST to this issue and even after the intervention of the Commission, the 
administration was not prepared to set things right.  Some of our members had to seek 
legal remedy.  We hope that the issue would be sorted out without further lapse of time. 
 
AIBSNLOA has also been concentrating on issues which no other association even cares 
to listen to.  Many candidates who scored a few marks less than the qualifying marks in 
the LDCE for promotion to SDE held in 2007 later found, after getting the copy of the 
answer sheets through RTI, that they have been deprived of their chance of passing due to 
careless valuation, While all their plea for revaluation went in vain, AIBSNLOA took up 
their cause and pursued the issue sincerely and patiently. As a result a number of 
candidates have already been declared successful on retotalling. A break through is 
expected in the other cases also where we have pointed out mistakes in the answer keys.  
We are extremely grateful to GM (Recruitment) of Corporate Office for considering these 
cases with empathy.  Similarly we were able to convince the GM (Establishment) about 
the rationale behind restoring the wrongly deleted HRMS numbers of TTAs who have 
passed the JTO Outsider Examination as departmental outsider and were appointed as 
JTOs.  Orders to restore the HRMS number has come as a great relief to all these JTOs.  
We are thankful to GM (Estt) for settling the issue.  During the past two years AIBSNLOA 
was able to settle a large number of individual cases like transfer and postings, promotion, 
correction in seniority etc in respect of all streams of Executives.  We are thankful to GM 
(Pers), GM (Trg) PGM (BW), PGM (Elect) and PGM (FP) for their helpful approach on issues. 
 
AIBSNLOA is also pursuing issues concerning pensioners, like Revision of Pension for pre-
2007 pensioners in IDA scales with same fixation formula as has been given to those in 
service, closely monitoring the preparation of cabinet note on this issue.  AIBSNLOA has 
also succeeded in drawing the attention of the DoT for issuing direction to CCAs on 
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unjustified reduction in pension for those Group B officers who opted to remain in CDA 
pay scales till their date of promotion after 1.10.2000. 
 
As far as the falling revenues of BSNL, concern shown by Hon’ble Prime Minister of India 
and formation of Committee headed by Shri.Sam Pitroda and the reported 
recommendations of the committee, AIBSNLOA has reacted objectively welcoming 
recommendations like finalization of ITS absorption, posting of professional managers at 
the top and grant of real autonomy to BSNL Board to take decisions without interference. 
We have rejected outrightly the proposal to disinvest.  Our Association will be second to 
none in raising our voice against adverse recommendations and does not have any 
reservation in joining Joint struggles on genuine issues.  It is true that BSNL is passing 
through difficult times.  But it happens in every big industry and we are sure that BSNL 
will withstand all the adverse conditions and emerge much stronger.  There is an effort by 
some vested interests to write off BSNL and creating confusion in the organization as if 
BSNL will fall in a short period of time.  Our Association will take up the task of educating 
the employees and executives on realities and our role in protecting BSNL. 
 
We have chosen to fight, by building a new organization, which is nevertheless a very 
difficult task, committed to the welfare of both the BSNL and its Executives.  We have a 
dedicated team, willing to face any eventuality and to fight till we achieve our goals. Our 
goal is high, our path is right and our steps are measured.  And the new order is well 
insight.  
 
I would like to conclude with a famous quotation.  
 

"Fight one more round. When your arms are so tired that you can hardly lift your hands 

to come on guard, fight one more round. When your nose is bleeding and your eyes are 
black and you are so tired that you wish your opponent would crack you one on the jaw 
and put you to sleep, fight one more round, remembering that the man who always 
fights one more round never loses."  
 

Long live BSNL!  Long live AIBSNLOA! 
 

V.P.ARYA 
General Secretary, 

AIBSNLOA CHQ 
 
 


