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Size wise break up of Circle Offices

Gategary Circle Fevenue INR Cr{FY 12-13)

Medium [Oriss2 _ 59
~ Haryana | .
- iBihar . - - N
. JBK o
assam 375 @Q
Jharkhand , =
Uttranchal _ - B
Small  Hemachal Pradesh _ 11
Chhatfisgarh | = 260
MEI|&N | A60

* West Bengal has been considered in the large category due to its geugraph%%@e d its

importance for supporting the NE 1 and NE 2 Circles. In future it is also proposed that all
(procurement for eastern / north eastern region should be transferred to West Bengal Circle.
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POSITIONAL AND OPERATIONAL MANPOWER NORMS FOR ONE

AREA OFFICE IN THE CIRCLE

A

Positional Manpower Norms

A) DGM_& Above
Role _ ~ )) | Level [Manpower Role | Level | Manpower
Area Office Head (PGM Headed) [ \\4 FGM 1 Area Office Head GM 1
Area Sales Manager CFA (] /GM 1 Area Sales Manager CFA DGM 1
Area Sales Manager CM G 1 Area Sales Manager CM DGM 1
O&M Maonitoring Head GM ) | 1 Q&M Menitoring Head DGM e
Area Customer Service Delivery %ﬂ// w ;l\ Area Cug:f:ir::;;&nma DG 1
Area office HR Head GM Y Area office HR Head DGM 1
Area Office Finance Head GM 1 | /frea Office Finance Head | DGM 1
Support to Area Sales Manager CFA DGEMm 2 O
Support to Area Sales Manager CM DGM 2
Support to O&M Monitoring Head DGM 2 Q
Support to Area Customer Senvice
Delivery S .
Support to Area Office HRE Head DM 2
Support to Area Office Finance Head DGM 2
Operational Manpower Norms %
B] |ROLES =ee—e—ee Sales Marketing Customer Service Delivery CFA D&M ﬂ Finance/Accounts
€sD)
AGM/SDEITO 15,000 DELs  |1,00,000 000 DELs per CSD Executive R70S5CFA  %ofall (/20 |
per Sales DELs per connections  manpower i Area
Exacutive [Marketing per &GN, PArea Office
Executive BOEATO
3 S



Proposed Number of Area Offices

M_ef%/%;inqe

Existing number of SSAs

Proposed number of Area

AR offices per Circle
Andhra Pradesh 21 11
Assam (1 /) & 7 6
Bihar (d 19 7
Chhattisgarh WS 6 ]
Gujarat /7)) 17 10
HP N\ 8 6
Haryana /)9 3
JEK & 3
Jharkhand 6 6
Kerala Qﬂé () 11
Karnataka 19 )Y 10
Maharashtra 30 - 14
MP 34 ) 5 =
North East 8 a5 6
Orissa 12 ] T
Punjab 11 ~/ 4
Rajasthan 24 /710
Tamil Nadu 17 40~
UP (E) 31 =] =
UP (W) 18 9 (/8
UTL 6 6 2//
WB 14 T ]
Total 329 166
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Methodology for Calculation of Executive Manpower in
Circle & Area Offices

A. Ciﬂ: psitional Norms:
‘ ) @)
They are a@b% at page number 1 .

B.  Circle Office wis Manpower (AGM/SDE/ITO) for CM Q&M : -

7817 wireless cunnect%ym ployee
3‘ '

C. Area office wise Positional and




Total Executive Manpower (BU/Function wise strength)

,"m Recommended Executive strength

CFA MWF
Wearking B f G NWP
fixodfine -Mobie . -ne.of s e B £l N it | Entarpris
= wld 3 o] DEHS K s L ) -
; i B Exacutive T kst siond Infrashari ¢ Sakes
GRS LEFIS .
Regulatic &

s

Talal Tolal

Flnance

TamilMadu  1ss0s7T si7gaso  zesn </ 4/?/\ 247 120 az 28 78 458 155 11 2713
Maharashtra 2505006 &721308 4428 745 M )ﬁa 1818 42 28 42 B97 234 11 4120
Kerala 3621328390630 3001 | 444 | T3 | 244> //?% 42 7B 48 505 171 11 2004
AP 2172606 B0ETS4S 4127 558 86 %fjv /@> 28 25 528 178 11 3128
ioan [/ 42)
KARMATAKA 1050003 3508641 3069 304 83 1 ( 42 28 20 a5 135 11 2350
we E10368 3457575 1438 265 44 142 524 \Wf /;§7 23 248 86 11 1514
N
UP (E} BE2TT2 12510330 1766 ga2 138 455 1851 42 M % 753 248 11 4445
GUJARAT 1878580 SEOB241 2ssg 467 78 281 1251 42 a8 %M 478 162 1 2639
RAJASTHAN 1066402 B641408 1Be0 513 B1 68 1165 42 78 a0 (/ﬂ}/ /) 181 11 9749
PUNJAB 1277654 5890513 2083 458 73 239 1117 ag 27 74 -ﬁ{/ /Qf 10 2554
MP E27431 4126187  18EE 311 52 168 766 a5 27 29 303 % 10 1806
UP (W) 564326 4466506 1278 320 0 &2 176 702 38 27 M 283 89 <‘@/ 1752

Souroe; BEML dala, DeiniBe’'s analysis
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Total Executive Manpower (BU/Function wise strength) (Contd.)

‘@ Recommended Executive strength

CFEA NWP
I e MY F

WA Pk
Total Tatal g s Cht Q8N _

Circie fixed line Mopile _ . Bales CSD & CFA "“'1.":"”:;':"' A L .E“E'r':'”:s' Finance
CRIE EXTE i Vi QM Al ] ; Infraghari e Sales
2 G S CRegulatio g
ns
LS
HARYANA EA2480 | 3045018 14853 gﬁj 47 152 712 33 27 48 271 B8 10 1655
ORISSA 428714 | 3945612 1008 \éﬂ‘lﬂ@ 151 638 39 a7 25 280 88 10 1585
Bihar 232094 ITEBO20 708 188 M //mﬁ 431 39 27 26 184 63 10 1106
K 239816 1040813 508 75 15,0 48 51 38 27 18 51 31 10 401
ASSAM 209896 | 1430675 | 818 108 18 A@& ﬁiﬂ 39 27 13 111 40 10 584
JHARKHAND 195803 1318184 443 98 15 m//@!ﬁ% 13 1% 111 40 8 602
UTTARAKMAND 240037 1888608 420 140 22 76 a1\ _# 13 15 132 46 6 795
HP 33@225 1851428 B0 150 24 82 36 23 437 15 144 50 8 862
CHHATISGARH 147388 1880051 450 119 19 86 268 23 4/1# /ﬁs/\ 113 40 & 684
NE - 1 96020 1077984 338 ED 13 42 112 23 13 /167 1 26 8 454
NE - 2 94411 | 563883 | 301 47 a 25 117 14 13 g/ M 18 g 304
CHENMAI TD OTOSTY 1840497 1504 166 33 1040 267 43 28 38 %ﬁ/ % 11 855
KOLKATATD 1117326 2636898 1678 235 44 135 372 42 28 3 192 B4 1 1180
%
ABN 14251 IZ0GBSD os 18 " 4 10 7 4 3 3 20 / / ‘r> 4\65

Total 24014261 96605650 42512 7800 1276 4189 18530 909 606 682 7426 2508 238
Bewiren: BENL datn, Deicitie's. aealbyaia Q



Total Executive Manpower (level wise strength)

Total Proposed -Stage 1

Terrtorial Circles =i AL OO = = =
- COMPG  GM1Sr DGMEAGd = = ooy AGMISDE/  Total
¥ daly d
1] e G i JI0 Fropoged

Tamil Madu

i
Maharazhira 2 33 T2 Miz/@ 4428 4 34 118 3a7H 4134

Kerala 1 18 s ;ﬁﬁﬁ% 9@91 4 | g5 2924 3054
AP 0 36 86 4004 s@z/ﬁ\ 4 3 100 2005 3140
KARNATAKA 4 23 85 3857 éM//&)\/ 50 91 2234 2359
WB 3 19 a4 82 1438 4/ 72 1389 1482
UF (E) 2 3z 58 1674 1766 4 M B4 4328 4445
GUJARAT 2 28 56 2671 2658 « W e 2720 2849
RAJASTHAN 1 18 50 1761 1840 4 0 7 0 ) 263 2761
PUNJAB 1 18 41 2023 2083 2 10 /]| a8 2536
MP 1 17 44 1624 1886 2 i’ a6 L wse O a0
UP (W) 1 18 35 1223 1278 2 15 70 1867/, W

HARYANA 2 15 28 1108 1183 2 8 1 1572 \\jﬁgf//
Boure: BSML datn, Daitin's ansyah



Total Executive Manpower (level wise strength) (Contd.)

Ag.bs Exeoutives - Tarritorial Clrelas

Territorial Cirches

ORISSA 1 9 ) 1057 1099 2 13 57 1495 1567
Bihar 1 0 28/ s 796 2 13 58 1035 1108
JK 1 3 12 450 506 1 9 1 315 358
ASSAM 0 16 2 2/5?5 8 1 12 52 817 582
JHARKHAND 1 10 19 13 57( /Ha3)) 1 11 45 544 801
UTTARAKHAND E 10 18 81 (/4207 A 11 a3 741 798
HP o B 22 673 801 \\7/ 17 0n 43 804 BE3
CHHATISGARH 1 a 19 431 450 v 7/ a4 830 586
NE -1 | B 18 511 338 N 420 456
NE - 2 0 5 17 279 301 1 V0 s 267 a0
CHENNAI TD 0 16 55 1523 1504 2 1w () BES
KOLKATA TD 2 11 44 1621 1678 2 14 Lag/ 1102 1181
A&N 0 1 4 80 85 0 6 % s’/ a7
Total 30 413 1051 41018 42812 &0

A5E 1564 &z O\/

Source: BEML daim, Dalsitie's seahmis.



